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LETTER OF TRANSMITTAL 





DEPARTMENT OF DEFENSE, 
ASSISTANT SECRETARY OF DEFENSE, 
Suppty AND LoGISsTICs, 
Washington, D. C., July 31, 1958. 
Hon. Cari VINSON, 
Chairman, Committee on Armed Services, 
House of Represe ntatives. 

Dear Mr. CuHarrMan: As prescribed by section 2455, title 10, 
United States Code (formerly sec. 8 of Public Law 436, 82d Cong.), 
there is transmitted herewith the 12th Semiannual Report on the 
Department of Defense Cataloging and Standardization Programs. 
This report covers the period from January 1, 1958, to June 30, 1958. 

In accordance with that section, reports on these two programs have 
been compiled into a single report. 

Sincerely yours, 
Perkins McGuire, 
Assistant Secretary of Defense (Supply and Logistics). 
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TWELFTH SEMIANNUAL REPORT ON THE DEPARTMENT OF 
DEFENSE CATALOGING AND STANDARDIZATION PROGRAMS 


FEDERAL CATALOGING PROGRAM 


On June 30, 1958, at the close of our 12th semiannual reporting 
period, a total of 3,480,847 active items of supply were identified in 
the Federal Catalog System. This includes item identifications used 
tor technical reference, without inventory investment. Of this total, 
},426,420 items were recorded as being used by the Department of 
Defense. 

The usage of items by the four military services is reflected in the 
following table (each item is counted only once for each service): 


| 





Vlilitary service Quantity of | Percentage 
| items 
| 
| 
ATI ISO, 928 24.4 
Na 1, 240, 225 30.8 
Air Fores 1, 579, 965 39. 3 
M Cor 271, 163 5.5 
Total pains 4, 022, 281 | 100.0 


Many items are used by more than one military service. The 
degree of commonality of items among the services is shown below 
(each item is counted only once for all military services): 


Degree of commonality Net quantity) Percentage 
of items 
{ 13, 134 0.4 
$1, 417 2.4 
$29, 201 12.7 
\ 2 I 23, 752 15.5 
2, 871, 642 84.5 
Used by military services (only) ! 3, 395, 394 100. 0 
122 it used by the military services in common with Department of Defense activities (NSA, 
VP) or with civ izencies, or by 0 r DOD activities alone 


During the 6 months’ period approximately 215,000 item identifi- 
‘ations were added to the Federal Catalog System, as compared to 
epioxest imately 208,000 in the preceding ps riod ending December 31, 
1957. Thus, due presumably to rapid technological developments in 

ertain commodity areas, the influx of new item identifications from 
the activities to the Cataloging Division for processing and approval 
continues at an undiminished rate. 

However, deletions of item identifications from the System were 

lmost as large as the additions, the figure being approximately 185,000 
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as compared to only 84,000 in the preceding period. This large 
increase appeared to reflect the result of the greater scrutiny of items 
as a natural part of the conversion and postconversion process, and 
also the efforts of the military services to anticipate the requirement 
for more detailed and precise reporting on the status of items. 

Automatic data processing of reference method item identifications 
(item identified on the basis of manufacturers’ part numbers) and of 
reference data on all item identifications is continually being perfected 
and is providing the benefits which were anticipated, including more 
rapid processing, greater flexibility, and greater capacity. It is this 
system which will record and report on the item status information 
to be submitted by the inventory control points. The figures on usage 
and commonality of items (see tables above), and similar statistics of 
value to management, are becoming available for the first time as a 
result of the introduction of this new electronic system. 

Automatic data processing has reduced the time and effort involved 
in furnishing masses of data requested from the Cataloging Division 
to facilitate special projects. In addition to the processing of normal 
cataloging actions during the reporting period, item identification 
data for approximately 500,000 items were furnished to activities for 
use in standardization, simplification, and other management studies. 

A new code to designate participating activities was put into effect 
on June 1, 1958. This code provides the quantity of code numbers 
needed to record the military inventory control points and cataloging 
activities, the civil agencies and North Atlantic Treaty Organization 
member nations. Under the new code, data can be readily segregated 
and accumulated by military service, other Department of Defense 
activities, civil agencies, and foreign governments, thus facilitating 
the preparation of statistical summaries as required. 

Plans for the establishment of a new rapid data wire transmission 
system have progressed to the point that contracts have been awarded 
for the necessary equipment, and also for the preparation of item 
identification data in a new format compatible with the special 
requirement of the new equipment. Our schedule for this important 
project provides for progressive implementation by participating 
activities. Four activities will initiate operations by sending to the 
Cataloging Division, and receiving from the Cataloging Division, 
cataloging and related supply management data some time during 
the third quarter of fiscal year 1959. These include the Navy Elec- 
tronics Supply Office, the Army Signal Supply Agency, the Army 
Ordnance Missile Command at Redstone Arse nal, and the Dayton 
Air Force Depot. By the end of calendar year 1959, it is planned 
that 40 activities will be operating on this new rapid data transmission 
system. 

The Cataloging Division has continued the processing and approval 
of civil-agency items submitted by the General Services Administra- 
tion, in accordance with the funding arrangement under which GSA 
reimburses the Department of Defense for the cost of central cataloging 
operations on such items. On June 30, 1958, our records show that 
the civil-agency-cataloging program had progressed to the point at 
which we have on file 54,427 active item identifications used solely by 
civil agencies, and 21,407 additional items used jointly by DOD and 
the civil agencies. 
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In our special project for the development, assignment, and publi- 
cation of code numbers for items of industrial produc tion ‘equipment, 
primarily for the use of military industrial systems, our work is pro- 
ceeding on schedule. Information for revising and updating the 
Directory of Metalworking Machinery has been ‘obtained from about 
half the manufacturers concerned. The new Directory of Welding, 
Heat Cutting, and Metalizing Equipment is now planned to contain 
approxim: ately 1,000 pages and to cover the items of 200 manufac- 
turers. The new Directory of Materials Handling Equipment will 
include about 400 pages on warehouse trucks and tractors. Plans 
are still being developed in the area of winches, hoists, cranes, and 
derricks for this directory. 

Representatives of Canada and Australia were indoctrinated in all 
aspects of the Federal Cat alog System during this reporting period. 
The orientation covered the polici ies, prine ‘iples , rules, and operations 
of the System, as well as the improvements in item management that 
had been realized through System applications. Visits to selected 
field installations were also made in order to provide complete cov- 
erage of the Federal Catalog System at different organizational levels. 

Our participation with other NATO member nations in the deve ‘lop- 
ment of a uniform system of item identification is progressing satis- 
factodly. During this reporting period, the Staff Director for 
Cataloging, OASD (S. & L.) represented the Department of Defense 
at a meeting of the NATO Panel on Codification of Equipment. <A 
number of problems relative to the implementation of the NATO 
Codification System by member nations were discussed and recom- 
mendations developed which, when approved by appropriate authori- 
ties, will result in the more effective coordination of cataloging 
operations among the NATO member nations. 

During the pe riod covered by this report, the Office of the Secretary 
of Defense, the military services, and other activities committed to 
converting to the Federal Catalog System met all scheduled dates. 
Moreover, plans to complete certain segments of the schedule in 
advance of the original dates have been successfully implemented. 
The practice of converting a selected number of items, in given 
scheduled commodity areas, prior to the date on which the entire 
area is due to be converted, continued to be used as a device to both 
accelerate conversion and lessen the impact upon supply installations 
and activities. 

The Army, the Defense Supply Service, and the National Security 
Agency re ony ted completion of conversion as of June 30, 1957, Septem- 
ber 1 and 30, 1957, respectively. 

The Armed Forces special weapons project has confirmed that all 
material under the cognizance of this agency has been converted to 
Federal catalog data on June 30, 1958. 

The Marine Corps reported almost total completion of conversion 
as of March 30, 1958. 

The Navy has accelerated the conversion of 3 of its inventory 
management systems by a cumulative total of 10 months. The Bureau 
of Ordnance, Ordnance Supply Office, and Yards and Docks Supply 
Office will be converted 4, 4, and 2 months, respectively, in advance of 
scheduled dates. 

The following table reflects the total number of conversion transac- 
tions scheduled under the Federal Cataloging Program Conversion 
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Schedule, and the status of conve _" as reported by the inventory 
control points to the OASD (S. & L. 


Conversion Conversion 


Activity transactions | transactions 
to be com- completed 
plete 

Army 372, 411 872,411 
Navy 1, 146, 6s4 87, 740 
Air Fore 1, 208, 300 1, 245, 433 
M ri Corp 190, O58 190, 040 
i Seeur A ver 23, 104 23, 104 
Armet d Fe \ iS pl t 21, 620 21, 620 


In addition to our statistical reporting svstem, we have continued, 
in conjunction with the military di ‘partments, our field review pro- 
gram. These visits, which during the reporting period, included 40 
activities (inventory control points, depots, bases , and shipvards in 
this country and overseas aaah dquarters and apr activities), are 
the means of assuring that conversion is effected at all levels in the 
supply system. The visits have played a major ke in the accelera- 
tion of the program, in mavaeeeniue that any residual items are 
brought to the attention of the applicab le department for corrective 
action, and in exposing any operational deficiencies, whether depart- 
mental or local in nature. During this reporting period, the overseas 
field review program was begun, with a visit to activities in France 
and Germany. 

Although many Management improvements have been realized 
through the use of the data and facilities developed during the iden- 
tification of items under the Federal ( gtr gs System, considerable 


thought has been given to the expansion of the Federal Catalog Sys- 
tem to include additional management data pet could be used 
increase further the efficiene v and effectiveness of supply management 
and op rations pecishenl “the DOD. Our 11th a e ot 
to Congress reflects the kinds of management data to be included 1 
the system for improving the management of eneY, stand: rrieetica, 
Sa cethlnine-onccations In addition gti 9 ees eared man- 
agement these data will mak cians. a substantial reduce tion in the 
number of items in the military supply sy ane will be realized through 
the systematic analysis of thes data on a DOD-wide basis. 


ihe adit mn of cat manacement data and the aceclerated elimi- 


nation of unneeded items from the military supply svstems have 


already commenced in 24 FSC areas. The se areas will be comp le ‘ted 
throughout the DOD by May 30, ee Other FSC areas have been 
scheduled for completion over a 3%- ‘pe riod ending 7 tite eed ol. 
1961. It is expected that the num ie of items in the Federal Catalog 


Svstem w il be redueed by 25 percent through accelerated eet reduc- 


tion procedures. In addition, controls are being built into the Fed- 
eral Caialog System which will serve as an adjunct to standardization 
and inventory Management sid. ne Ss in maintaining the number of 
items in the military supply svstems at an optimum level commen- 
surate with supply support requirements. 


A considerable increase in cross servicing is being realized as con- 
version to Federal Catalog Data throughout the Department of 
Defense nears completion. During the latest period for which reports 
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are available, July 1, 1957, through December 31, 1957, material 
valued at $139,889,768 was redistributed among the services. In 
addition, the screening of excesses against new procurement requests 
continues to reflect the value of a uniform language of supply. During 
this same period, excess material valued at “$812,109 was utilized in 
lieu of new procurement. 


DEFENSE STANDARDIZATION PROGRAM 


During the period of this report the military departments achieved 
a reduction of 79,809 sizes, kinds, and types of generally similar items 
from the military supply systems. Other savings reported by the 
departments total more than 1.25 million cubic feet of storage space 
and 2,105,685 man-hours. In addition, 75 separate specifications were 
consolidated into 33 single specifications for use throughout the 
Department of Defense. The standardization savings reported 
herein, however, represent only those savings which have been 
selected as significant by the military departments and therefore apply 
only to a portion of the total standardization effort that has been 
made. 

Examples of the kinds of standardization actions taken to reduce 
the variety of items in the military supply system and limit future 
designs and procurements to approved standards are: 

a) Military standards were approved which reduce the number 
of V-belts used in engine accessory drive from 756 to 252, or a 66 


fea reduction in the number of items carried in the military 
supply svstem 

5b) A military standard was approved for ignition wire fittings 

90°) used in internal combustion engines which reflects an 
agreement to select 30 items of fittings and conduit assemblies 
as standard from the 125 items now in use, or about 77 percent 
reduction. 

c) A military standard for oil-bath-tvpe air cleaners for 
industry eq juipme nt was approved, which will reduce the number 
of ate and sizes authorized for procurement from 174 to 8, or 
a 95 percent reduction in variety. 

(d \ revised military standard for pneumatic tires and tubes 
(except aircraft) was approved which reflects an agreement 
among the military departments to eliminate 1,000 of 1,315 
cataloged items in this area, or a 77 percent reduction 

é) Military standards for radiators for industrial engines will 
reduce the number of functionally different radiators required by 
the Department of Defense for servicing liquid-cooled industrial 
engines from 242 to 8, or a 96 percent reduetion mn lime items. 
Each of the eight is a different size, each size beine mterchangeable 
oh engines within its size range. 

(f ‘Standardization determinations made on aircraft propeller 


and thew maintenance parts resulted in the elimination of 2,704 
of the 6,257 items previously carried in supply inventories, or a 
reduction of approximately 43 percent. 

q) Another series of military standards for hand tools reduced 
the varie Vv in types and SIzes of items authorized tor future pro- 


curement from 152 to 65. or about a 57 percent reduction in the 
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following items: awls, caulking tools, tube benders, crosscut saws, 
metal-cutting hand shears, and craftsmen’s knives. 

(hk) A decision was made by the ASD (S. & L.) to establish a 
single specification of quality for the leather in men’s oxford dress 
shoes procured by the military departments. This decision is re- 
flected in an approved revision to a specification (MIL—S—13192A), 
the effect of which is to avoid establishing an additional line of 
premium quality shoes for the Navy which would permit calfskin 
only. The revised specification requires that calfskin compete 
against lower priced leathers such as kips and small extremes. 
The same stock numbers will apply, regardless of the particular 
type of leather used in the shoes. 

The development of detailed plans for standardization by Federal 
supply classification (FSC) classes has continued essentially on sched- 
ule. During this reporting period, an additional 54 detailed plans 
have been submitted by the military departments. Of these, 31 
have been approved and the remainder are currently under review 
prior to approval. This brings the total number of FSC classes 
covered by approved detailed plans to 208 as of June 30, 1958. Since 
a total of 422 classes require detailed plans, the initial planning task 
of developing suitable standardization plans on a class-by-class basis 
is approximately 49 percent complete. 

Among the detailed plans approved during this period was one for 
the standardization of drawing practices. The objectives of this 
standardization effort are to refine existing standards where necessary, 
create new standards as required and assist in the unification of tech- 
nical requirements among the military departments for the procure- 
ment of engineering drawings. 

Greater managerial experience under the decentralized defense 
standardization program permitted the development and issuance of 
improved policy and procedural guidance to the military departments 
for assuming their direct operational responsibility under the program. 
For example, an electrical accounting machine (EAM) control and 
reporting system was instituted by the OASD (S. & L.), and adopted 
by the military departments. The purpose of this system is to pro- 
vide quarterly information to management on the status and progress 
of individual standardization projects. This system is being admin- 
istered by the Department of the Navy under the monitorship of the 
Assistant Secretary of Defense (Supply and Logistics). 

Revisions were made to policy and procedural manuals designed to 
assist the military departments in discharging their assigned responsi- 
bilities. The following revised manuals were published and distrib- 
uted within the military departments: 

M201A—Military Manual for Standardization. 

M202—Military Manual for Specifications. 

M203A—Military Manual for Standards, Standardization 
Studies, and Handbooks. 

In addition, manuscript copies of Military Manual for Qualified 
Products Lists (M204) and Military Outline of Form and Instructions 
for the Preparation of Specifications (M205) were sent to the Govern- 
ment Printing Office 

Standardization in the preservation, packaging, and packing of 
military items also continued. In this respect, the Army Technical 
Services adopted a total of 261 measures to improve and economize 
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on preservation, packaging, and packing. To illustrate, a revised 
specification for wood crates, based on the performance of the fully 
assembled crate rather than on its individual components, will produce 
a savings. A 16- by 6- by 6-foot crate conforming to the revised 
specification costs about $44 less per unit for material than before. 

With industry’s cooperation, the Navy developed an improved 
package for low-hydrogen electrodes. The moisture-sensitive elec- 
trodes will be packaged in 10-pound lots, in a 2-part telescoping 
aluminum can that has resealing characteristics. The new container 
is approximately 10 percent lighter in weight and 5 percent lower in 
cost. 

The Department of the Air Force reported that more than $2 
million was saved through new and improved methods and processes 
in corrosion. control, packaging, and transportation. These benefits 
and savings are summarized as follows: 


1. Transportation savings due to reduetion of weight, cube and 


desig n of containe rs _ $601, 980. 00 
2. Shipment of engines without containers on lightweight trailers 89, 301. 50 
3. Tariff reduction retrograde cargo conex containers 120, CO). 00 
1. Improved repair program for conex containers 775, 319. 00 
5. Elimination of overpack for parachutes for domestic ship- 
ment 3, 501. 75 
6. Redesign of containers for engine cylinders : 99, 358. 82 
7. Reduced packing requirements for T—56 spare components 121, 960. 00 
8. New design packs for airplane parts - ‘ 46, 329. 00 
9. Redesign packs for motor generators a eu 35, 745. 84 
:0. Redesign containers for draft meters _ - ; 159, 880. 00 
Total i ier og seta ae cs ta gh ads kane eR ee ee ee 2, 053, 375. 91 





